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Politika integrovaného systému rizeni

Jsme prednim Ceskym vyrobcem a dodavatelem hydraulickych tlumicich systém( pro kolejovou
dopravu a slozitych komponent do elektromotor a transportnich zafizeni. Vyvoj a trvalé zlepSovani
hydraulickych tlumicl je kliCovou soucasti firemnich aktivit od roku 1983.

Zakaznikum poskytuje technickou podporu a spolupraci jiz od prvotnich vyvojovych fazi projektt, az po

jejich finalizaci, v&etné pozaruéniho servisu.

Trvale rozvijime pokrocilé tlumici systémy a jejich komponenty, které doddvédme na svétové trhy.
Rozsifujeme spektrum obrabéni modernich material( pro perspektivni odvétvi s v poZadované kvalité.
Zavedenym integrovanym systémem Fizeni dle CSN EN 1SO 9001:2016 a CSN EN I1SO 14001:2016,
vyspélosti technologického vybaveni, vysokou mirou automatizace a digitalizace garantujeme vysokou
kvalitu dodavané produkce. Minoritni podnikatelské aktivity sméfujeme také do oblasti inovacniho

vzdélavani a cestovniho ruchu, ¢&imz naplfiujeme pfijaty statut spole¢enské odpovédnosti.

Nase politika stoji na péti pilifich:

1. PROCESY - stabilita procesd a jejich trvalé zlepSovani je zakladnim predpokladem pro kvalitu
veskeré provadéné cinnosti.

2. PROJEKTY — spoleCnost rozvijime prostrednictvim projektl, k nimz vyuZivame dotacnich
prilezitosti z rGiznych programd i vlastnich zdrojd financovani.

3. PRODUKTY — cokoliv dodavame nasim zakazniklim sledujeme z pohledu kvality a rentability tak,
abychom dospéli k oboustranné spokojenosti s uplatnénim strategie win-win.

4. PROSTREDI — péce o Zivotni i bezpeCné pracovni prostifedi je nejen nasi povinnosti, ale i
podnikatelskou kulturou. Dbame na to, aby veskeré dopady nasich aktivit byly ekologicky Setrné
a zanechaly Zivotni prostfedi bez znecisténi pro dalSi generace. Tomu uéime i nejmladsi
generace.

5. PRODUKTIVITA — své vize, cile a hodnoty, monitorujeme, méfime a vyhodnocujeme tak,
abychom vcas dokazali predvidat a reagovat na mozna rizika i vyuzivat pfilezitosti. Na zakladé
toho trvale investujeme do rozvoje technologického zafizeni a potfebné kvalifikace zaméstnancl

tak, aby odpovidala aktualnim potfebam spolecnosti.

Zavedeny integrovany systém Fizeni spliiuje pozadavky norem CSNEN ISO 9001:2016
a CSN EN ISO 14001:2016. Vedeni spoleénosti se zavazuje tuto politiku v pravidelnych intervalech
pfezkoumavat a aktualizovat tak, aby neustale odpovidala zamérim spolecnosti a povaze i rozsahu jeji

¢innosti.

V Oslavanech dne 12. 12. 2023 WZ“’W /

PhDr. Alena Lubasova, Ph.D.
CEO
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Integrated Management System policy

We are a leading Czech manufacturer and supplier of hydraulic damping systems for rail transport and
complex components for electric motors and transport equipment. The development and continuous
improvement of hydraulic dampers has been a key part of the company's activities since 1983.

We provide customers with technical support and cooperation from the initial development phases of

projects through to their finalisation, including post-warranty service.

We are continuously developing advanced damping systems and their components, which we supply to
global markets. We are expanding the range of advanced materials machining for prospective industries
in the required quality. We guarantee the high quality of the supplied production by means of an
integrated management system according to CSN EN SO 9001:2016 and CSN EN ISO 14001:2016,
advanced technological equipment, a high level of automation and digitalization. We also direct our
minority business activities into the field of innovative education and tourism, thus fulfilling our adopted

social responsibility status.

Our policy is based on five pillars:

1. PROCESSES - the stability of processes and their continuous improvement is a prerequisite for
the quality of all activities.

2. PRO3ECT- we develop the company through projects, for which we take advantage of subsidy
opportunities from various programmes and our own sources of financing.

3. PRODuUCTS - whatever we deliver to our customers we monitor in terms of quality and profitability
in order to reach mutual satisfaction with the application of a win-win strategy.

4. ENVIRONMENT - taking care of the environment and a safe working condition is not only our
duty, but also our business culture. We ensure that all impacts of our activities are
environmentally friendly and leave a pollution-free environment for future generations. We teach
this to the younger generations as well.

5. PRODUCTIVITY- we monitor, measure and evaluate our vision, goals and values so that we can
anticipate and respond to potential risks and take advantage of opportunities. Based on this, we
continuously invest in the development of technological equipment and the necessary

qualifications of our employees to meet the current needs of the company.

The implemented integrated management system meets the requirements of CSN EN 1SO 9001:2016
and CSN EN ISO 14001:2016. The company's management is committed to reviewing and updating
this policy at regular intervals to ensure that it continuously meets the company's objectives as well as

the nature and scope of its activities.

In Oslavany on 12. 12 .2023 % /

PhDr. Alena Lubasova, Ph.D.
CEO
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